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EXECUTIVE SUMMARY 

This submission seeks funding to support the expansion of the Consumers’ 
Federation of Australia (CFA) as the national peak body for consumer organisations 
and consumer advocates, delivering consumer advocacy and research, involving 
members, providing member services and supporting consumer representation. The 
amount sought is $175,000 in start-up costs, and $1.38 million annually, 
commencing with the 2013/2014 budget. 

CFA has been operating as the national peak body for consumer organisations since 
1974, but due to resource constraints, it is currently only able to offer an extremely 
restricted service to its members, government and industry. However, an expanded 
and adequately funded CFA would: 

 deliver a strong consumer voice in policy and regulatory considerations, and 

provide government and industry with well informed policy ideas and 

proposals  

 collect and collate from members the data needed for evidenced-based policy 

 assist members to coordinate and contribute to policy development  

 disseminate government and industry information to, and collect information 

from, consumer and community organisations through a single entry point  

 provide government and industry with access to clusters of expertise on 

consumer issues 

 coordinate and support consumer representation on government, industry and 

standards development bodies 

 facilitate networking, information sharing and development amongst 

members, and the cross-fertilisation of ideas across policy silos. 

In its 2008 review of consumer policy, the Productivity Commission concluded that 
there was a prima facie case for government support of consumer advocacy, and 
recommended that government funding be used to support the basic operating 
costs of a national peak body for consumer organisations (recommendation 11.3). 
The Productivity Commission recognised the value of consumer advocacy, the fact 
that there were gaps in the current landscape for consumer advocacy, and that there 
were limited sources of funding available for consumer advocacy. The cost of 
funding consumer advocacy is greatly outweighed by the benefits in improved 
consumer policy and improved consumer outcomes. 

CFA has an existing membership base across all States and Territories, a well-
recognised brand, a strong Executive Committee, and a record of effective advocacy, 
coordination and communication. In the absence of appropriate funding in recent 
years, CFA has focused on delivering and improving services to members and 
consumer representatives. However, it is well placed to expand its role and services 
once funding becomes available.  
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A sustainably funded CFA will continue to be a member-based organisation, with the 
following core functions: 

 policy, advocacy and research 

 engaging members and facilitating their involvement in consumer policy 

 member services and consumer representation. 

A sustainably funded CFA will facilitate better consumer policy outcomes, and lead 
to more efficient, effective and competitive consumer markets, generating benefits 
for the economy, and assisting the Government to develop a world class consumer 
policy. 

For a modest outlay, this proposal will enable to the government to deliver on the 
Productivity Commission’s recommendation 11.3.  It will also provide a means to 
meet current unmet government need for consumer input. 

 

 

 

The annual funding sought by CFA represents 0.09% of the 
cost to the economy estimated by the Treasury's 
Australian Consumer Survey. 
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1. INTRODUCTION  

With this submission, the Consumers’ Federation of Australia (CFA) seeks financial 
support from the Commonwealth Government to enable it to provide and 
considerably expand its national consumer advocacy and peak body role. Key 
stakeholders agree about the value of consumer advocacy, and that there are 
significant gaps in the current consumer advocacy landscape. 

CFA has a long history in the Australian consumer advocacy landscape, and has been 
Australia’s national peak body for consumer organisations since 1974.  

CFA promotes the interests of consumers, in particular low income and 
disadvantaged consumers, through the coordination of Australian consumer 
organisations and individual consumer advocates  

CFA has a strong brand, and members comprise voluntary and funded organisations 
representing consumers in every State and Territory, all of Australia’s major national 
and State consumer organisations, and individual consumer advocates such as 
consumer law academics and those who donate their expertise to participation in 
standards development. (Appendix 1 lists CFA’s current organisational members.) 

CFA's 2011/12 annual revenue was $17,820, largely from member fees, and a small 
amount of funding from ASIC.1  .  That funding – together with significant in-kind 
contributions through its membership – has enabled CFA to provide basic member 
services and some participation in key policy issues, but precludes advocacy or 
research. 

Despite the constraints imposed by its resources, the loyalty of CFA members over 
the past 15 years demonstrates the value that the consumer movement finds in a 
national peak body. 

Adequate funding of CFA would deliver important benefits for the community, the 
government and industry, and will lead to more effective consumer policy outcomes. 
The amount sought in this submission is $175,000 in start-up costs, and $1.38 million 
annually for three years. For this modest outlay, Federal, State and Territory 
governments would derive significant benefits, and would deliver on the Productivity 
Commission’s recommendation 11.3. 

This submission first sets out the vision for a funded CFA, including a summary of its 
proposed activities. It then explains: 

 the case for supporting a national peak consumer advocacy body in Australia, 
having reference to the current landscape in consumer advocacy, and the 
need for Government funding  

                                                      
1 Funding is also received from Standards Australia for the specific purpose of 
facilitating consumer involvement in standards setting 
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 the detailed benefits that this proposal will deliver 

 the proposed mandate, structure and functions for CFA 

 the proposed budget for CFA. 
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2. OUR VISION FOR A FUNDED CFA  

A revitalised, adequately funded CFA will be a responsive, active consumer advocacy 
and peak body involved in a broad range of consumer issues. 

For Australian consumers and the community generally, CFA will: 

 provide a strong consumer voice in policy and regulatory considerations, thus 

contributing to the development of well informed and effective consumer 

policy. 

For members, CFA will: 

 assist members to coordinate and contribute to policy development  

 coordinate and support consumer representation on government, industry 

and standards development bodies 

 facilitate networking, information sharing and development  

 facilitate the cross-fertilisation of ideas across policy silos. 

For government and industry, CFA will: 

 provide well informed policy ideas and proposals 

 collect and collate from members the data needed for evidenced-based 

policy 

 disseminate information to, and collect information from, consumer and 

community organisations through a single entry point  

 provide access to clusters of expertise on consumer issues 

 research relevant consumer policy issues 

 identify and translate lessons from consumer policy organisations in other 

countries. 

A revitalised, adequately funded CFA will: 

 continue to be a member-based organisation, with both individual and 

organisational members 

 be restructured as a company limited by guarantee, with Board members 

having requisite corporate governance skills and experience, as well as 

commitment to, and experience in relation to, consumer interests 

 retain its current identity, thus leveraging the benefit of its established 

presence, networks and relationships as well as the significant expertise of its 

membership 

 undertake the core functions of: 

 consumer policy development, research and advocacy 
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 member services and involvement, including facilitating information 

sharing and supporting and building the capacity of members to 

engage in consumer policy work 

 coordination and support of consumer representatives. 
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3. THE CASE FOR SUPPORTING A NATIONAL CONSUMER PEAK BODY  

Public support for funding consumer advocacy 

In its 2008 Review of Australia’s Consumer Policy (Vol 1, p 49), the Productivity 
Commission examined the role of consumer advocacy, and concluded: 

There is a prima facie case for governments to provide some support for these 
activities [general consumer advocacy]. Given the often large number of constituents 
that consumer advocacy bodies represent, ‘free rider’ problems are likely to be a 
greater impediment to private funding than in the business sector. Indeed, it is clear 
that resourcing constraints have sometimes prevented advocacy bodies from 
participating in policy development, even when requested by governments to do so. 
Provided that there are effective governance arrangements in place to ensure that 
taxpayer support is well spent (see below), the Commission’s judgement is that there 
would be a net benefit to the community from an increase in the currently low level of 
public funding for these advocacy functions. 

The Productivity Commission then recommended that: 

...the Australian Government, in consultation with the MCCA, should take the lead 
role in developing arrangements to provide additional funding to:  

• Help support the basic operating costs of a representative national peak 
consumer body;  

• Assist the networking and policy functions of general consumer advocacy 
groups; and 

• Enable an expansion in policy-related consumer research. (Recommendation 
11.3) 

In a 2011 report on the water sector, the Productivity Commission reiterated its 
support for funding consumer advocacy, and recommended that COAG progress the 
implementation of measures in line with recommendation 11.3 above (Productivity 
Commission, Australia’s Urban Water Sector, Report 2011, Recommendation 8.3). 

Other government officials have also recognised the importance of consumer 
advocacy and consumer representation. For example, the Hon Chris Bowen MP, then 
Assistant Treasurer and Minister for Competition and Consumer Policy, explained on 
8 May 2009 that: 

A range of consumer voices, articulating the concerns, interests and aspirations of 
Australian consumers at the heart of government, is not only desirable, but essential 
to the long term integrity of consumer policy in this country.  

In addition, the vast majority of submissions to the Government’s 2009 Discussion 
Paper Consumer Voices - Sustaining Advocacy and Research in Australia’s New 
Consumer Policy Framework were supportive of funding a national peak consumer 
advocacy body.  
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A peak body supports but is different from consumer focussed government 
agencies  

The Productivity Commission and others recognised that consumer advocacy must 
be independent of government and industry if it is to provide the expected benefits 
to the community.   

This submission recognises that governments have made significant investments in 
other bodies and processes to support consumers - in particular in regulatory bodies 
such as ASIC and the ACCC, and via the work undertaken by the Consumer Affairs 
Forum and its related officials’ Working Groups.   

Those organisations develop consumer policy, enforce and ensure compliance with 
consumer laws, promote competitive and fair markets, and advise and educate 
consumers. However, these organisations do not replace the need for independent 
consumer advocacy. For example,  

 The role of government agencies in enforcing consumer protection law, whilst 
crucial to effective consumer protection,  is very different to the role of an 
advocate for an individual problem and the broader public interest in that 
problem 

 The role of a regulator is to enforce the existing law rather than publicly 
advocate for reform of that law 

 Government consumer protection activity and research can be driven by 
specific jurisdictional government priorities and concerns.  

A funded CFA would complement and add value to the work of government 
agencies, by: 

 publicly advocating the broader consumer interest and the need for reform 

 being able to say things and raise issues that a regulator or government body 
cannot 

 drawing on CFA members’ service delivery experience, which provides a more 
detailed understanding of issues affecting consumers than is available to 
regulators and government consumer protection agencies.  CFA members are a 
valuable resource of accurate, first-hand information on consumers’ 
experience in the marketplace, identifying emerging market failures, and 
raising new issues.  

 

There are gaps in the Australian consumer advocacy landscape 

There are already important consumer advocacy activities in Australia. Consumer 
advocacy organisations have achieved significant benefits for consumers over many 
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years.  However, existing consumer advocacy is often fragmented and does not 
provide complete coverage of consumer issues. There is also scope for improved 
coordination.   

As the Productivity Commission recognised, the gaps in consumer advocacy have an 
adverse impact on the quality and effectiveness of national consumer policy 

 Many consumer organisations are funded for service delivery (information, 
advice, casework), and have limited or no resources available for policy 
development and advocacy 

 Engagement on consumer issues is disparate across policy areas, because of 
the differing numbers and resources of consumer groups. (For example, there 
are at least ten consumer organisations engaged in credit/ financial services 
policy, but only one or two involved in home building policy and food policy) 

 In the absence of a coordinating mechanism, responses from consumer 
organisations can be fragmented and/or overlapping, weakening their impact 
in the face of strong, well-resourced, industry participation 

 Consumer organisations (including CFA) receive large numbers of government 
and industry requests for submissions, participation or consumer 
representation that simply cannot be met.  Appendix 2 lists some of the recent 
requests to CFA that we have had to decline 

 Apart from CFA there is no national body to coordinate policy input on 
consumer issues   or to develop a national policy position that is informed by 
the experiences of grass-roots consumer organisations.   

As a result: 

 Government and industry calls for consumer input or representation on 
consumer issues go unanswered 

 the consumer voice in many consumer policy debates is muted or non-
existent, and in almost all cases, is overshadowed by well-resourced industry 
voices 

 consumer policy development is often not informed by the data and 
experiences of community and consumer organisations and their clients 

 consumer policy outcomes are not as effective as they might otherwise be, to 
the detriment of consumers and businesses. 

An appropriately funded CFA would significantly decrease the gaps and improve 
consumer policy outcomes.  

 



12 | P a g e  

 

The need for government support 

Since 1996, CFA has received no government funding. Annually it receives a small 
amount from Standards Australia, to manage the costs and appointment of 
consumer representatives to a range of Standards technical committees. CFA also 
receives a small amount from the Australian Securities and Investments 
Commission’s Consumer Advocacy Panel to support its communications with 
members and friends.  

In recent years, CFA has explored other potential sources of funding. CFA members 
now pay an annual membership fee, reflective of their annual revenue.  In 2012, the 
total revenue received from fees was $10,250. This is used to improve member 
services, fund Executive meetings and meet compliance costs such as audit fees.  
Although CFA expects to increase its membership, membership fees are never likely 
to be sufficient to enable CFA to engage in policy advocacy, research or greater 
member services. Most of our member organisations have limited budgets - and 
some of them constraints on how those budgets can be spent- which prevent CFA 
generating any more revenue from its membership than it does currently.  

Other potential sources of funding are very limited: 

 There are no grant-making bodies able to support national consumer advocacy 

 It is generally considered that industry funding of policy advocacy has inherent 
conflicts of interest that cannot be overcome. Impacts on the effectiveness of 
advocacy either through self-censorship or direct intervention are all but 
inevitable 

 Philanthropic giving in Australia tends to be focussed on short term, discrete 
projects rather than having the capacity to support and sustain community 
based organisations. 

The Productivity Commission recognised that there are limited sources of revenue to 
support a national consumer peak body, hence its recommendation that this 
question rightly belonged with the Australian Government, in consultation with 
MCCA (now the Consumer Affairs Forum).   

The Treasury 2009 Issues Paper Consumer Voices was concerned to ensure that 
funding for consumer advocacy and research was sustainable, an objective CFA 
strongly supports.  Although there may be risks in reliance on government funding, 
we take the view that support for effective consumer advocacy is a matter of public 
interest and so a responsibility that appropriately rests with Government.  
Furthermore we consider that the risks in Government funding can be mitigated, for 
example through a partnership approach between State and Territory Governments 
and the Commonwealth Government.  Given the shared government responsibilities 
exemplified by the work of the Consumer Affairs Forum such an approach is 
appropriate for other reasons. 
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The cost of government support for consumer advocacy is greatly outweighed by its 
benefit.  A 2011 Australian Consumer Survey estimated that in 2009/10 it cost 
Australians $14.2 billion each year to deal with consumer problems, based on the 
direct costs they incurred and the time they spent dealing with those problems2.   
This estimate does not include the costs incurred by consumers who took no action 
to deal with their problems.  

Government support for consumer advocacy (through funding CFA) will ultimately 
lead to better consumer policy, with reductions in the number and extent of 
consumer problems, and in the costs of taking action to deal with any problems. 

The annual funding sought by CFA represents 0.09% of the cost to the economy 
estimated by the Treasury's Australian Consumer Survey. 

 

                                                      
2 Australian Consumer Survey 2011, Commonwealth of Australia, June 2011, p vii  
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4. WHY CFA? 

CFA is the only national peak body for consumer organisations, and has played this 
role since 1974. It has a strong brand, an existing membership base across all States 
and Territories, a strong Executive Committee, representing a diverse range of 
consumer organisations, and a record of effective advocacy, coordination and 
communication.  

In recent years, in the absence of financial support from government, CFA has 
focused its limited resources on improving and expanding services for members, and 
the general community, taking advantage of the communication opportunities 
offered by the internet. For example, CFA has: 

 Implemented member-only chat lists that give members a confidential 
platform to exchange ideas, seek information from colleagues, and develop 
and coordinate policy responses. 

 Improved its website, and provided regular updates, articles and information 
(including information about consultations and consumer representative 
positions) to members and interested parties through RSS feeds. 

 Supported key campaigns of member groups, with some significant wins (for 
example, unit pricing, and do not knock campaigns).  

 Improved support for, and communication amongst, consumer representatives 
on Standards Australia bodies, including through a soon to be launched portal 
for standards representatives. 

 Commenced a survey of members and also of the general public to identify key 
consumer issues of concern.  

With the additional funding sought in this submission, CFA will be in a position to 
improve further its services to members and representatives, and to further involve 
members and representatives. However, importantly, it will also be able to draw 
upon its long history of advocacy to revitalise the national consumer advocacy and 
consumer research role. 
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5. THE BENEFITS DELIVERED BY THIS PROPOSAL 

There are significant benefits for consumers, consumer organisations, governments 
and industry in an adequately resourced CFA as a national consumer advocacy body. 
An adequately funded CFA would deliver the following benefits: 

Benefits for consumer policy 

 A strong, co-ordinated organisation through which consumer organisations can 
work to help the government deliver on its goal of providing the best and most 
consistent protection for Australian consumers. 

• A consumer perspective in policy development, standards setting and 
regulatory decision-making processes — to balance the perspectives of other 
stakeholders and ensure that decision makers have a range of stakeholders’ 
views to reach a balanced and informed decision. 

• Networking and information sharing among consumer organisations, so that 
the wealth of experience gained by consumer organisations can be made 
available for public policy development and, where possible, common 
positions can be identified, and policy suggestions tested and refined.  

• Increased capacity of consumer organisations to engage with, and have 
meaningful participation in, policy processes, either individually or in concert 
with other consumer organisations. This will be particularly important for 
member organisations in jurisdictions that have minimal capacity to support 
consumer advocacy at a State or Territory level. 

Increasing the Evidence Base 

• The sharing, comparing, collating, analysing and reporting of data, case studies 
and experiences of consumer organisations. 

• A locus for the identification of issues and trends emerging from the 
experiences of grassroots service delivery member organisations. 

• Directed research to gain more specific insights into particular issues or 
problem areas. 

Access to expert consumer representatives 

• A single entry point for identifying a diverse range of consumer representatives 
who can participate effectively in government and industry forums. 

• An arms-length mechanism to ensure that consumer representatives (e.g. on 
Standards Committees) are nominated through an appropriate process, and 
have access to support, resources and training.  
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• Access to a network of expertise on consumer law and practice. 

• Opportunities to collaborate with business and government on programs to 
assist consumers, improve the situation of disadvantaged customers, and help 
industry develop strategies to improve compliance with legislative obligations 
(e.g. call centre training, hardship programs, information to consumers, etc). 

 
• Regular monitoring of international developments in consumer law and policy, 

consumer representation and consumer engagement, including through 
membership of Consumers International, with a view to informing policy and 
practice in Australia.  

Access to consumer networks 

• A single entry point for distributing information to, and communicating with, a 
large number of consumer and community organisations across Australia. 
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6. MANDATE, STRUCTURE AND FUNCTIONS OF A FUNDED CFA 

Mandate 

CFA is seeking $175,000 in start-up costs, and $1.38 million annually3 commencing in 
the 2013/14 Commonwealth budget. 

A sustainably funded CFA will be a member-based organisation, operating as a peak 
body for consumer organisations, other community and welfare organisations, and 
individual consumer advocates. Through its membership base, CFA will give voice to 
the needs and interests of diverse groups of consumers across Australia.  

Members will be not for profit organisations or individuals who have a focus on 
consumer issues and support CFA’s objectives.  

 

Governance structure and staffing 

CFA is now a not-for-profit association incorporated in the ACT.  Its Rules provide for 
the election by members of the Executive, who manage the organisation on a day-
to-day basis. 

In the event this submission is successful, CFA proposes to move to a company 
limited by guarantee structure. A review of CFA’s Constitution would be required. 
However, CFA will retain its current identity, thus leveraging the benefit of its 
established presence, networks and relationships and existing membership. 

With the change of status, an Interim Board of Directors would be appointed, based 
on the current CFA Executive membership. Under this proposal, at the first AGM of 
the new entity, at least half of the Interim Board would step down, and new 
Directors will be elected by the membership. 

Board members will be elected to ensure that the Board has the requisite corporate 
governance skills and experience, as well as commitment to, and experience in 
relation to, consumer interests. In addition, where possible, Board appointments will 
be made to ensure that Board membership reflects a geographical diversity, and that 
one or more Board members have specific experience of issues facing particularly 
vulnerable or disadvantaged consumers (i.e. elderly, disabled, indigenous).  

 

Staff 

The funding sought will enable CFA to employ a Chief Executive Officer, six policy 
staff, two administration staff, and three member/ representatives services staff.   A 

                                                      
3 Beginning in 2012/13,  and indexed by CPI 
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proposed staffing structure is shown in the diagram below (the 0.5 position is the 
continued funding of a separate position from Standards Australia). The structure is 
outlined in Appendix 3. 

 

Core functions 

CFA will have the following core functions: 

• policy, advocacy and research 
• involving members 
• member services and consumer representation 

Each of these functions is discussed below. 

Policy and Advocacy 

CFA’s policy, advocacy and research role, its capacity to engage in policy debates, 
develop policy ideas and proposals informed by the experiences of its member 
organisations, will be critical to its success. Without this role, CFA will be limited in its 
ability to expand the scope of consumer engagement, and to plug the gaps that were 
identified by the Productivity Commission.  

In its activities, CFA will work closely with other umbrella and national consumer 
organisations and networks, including Choice, ACCAN, and Consumers’ Health 
Forum. 

CFA may conduct research either alone, or in collaboration with other organisations 
and/or academics. Where appropriate, CFA may also seek to access research grants 
to support specific additional projects. 

CFA will organise policy and advocacy resources primarily around a small number of 
key policy areas.  The priority issues within each policy area will be reviewed 
annually by the CFA staff, Board, and members. The focus of CFA’s policy, advocacy 
and research work will be on plugging significant gaps in consumer advocacy, and 
expanding the extent of consumer input, rather than duplicating work of member 
organisations.  

Issues to be considered in choosing the key policy areas are likely to include the: 

• impact of policy area on consumers (particularly vulnerable and disadvantaged 
consumers) 

• complexity of policy area and ability and capacity of members and other 
national networks to engage in the policy process 

• likely diversity of consumer needs 
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• capacity to have an impact on the policy area  

• expertise within CFA and its membership (including the clusters of expertise) 

• the work and priorities of other national consumer organisations. 

Below are some areas which on a quick review are readily identifiable as having 
significant advocacy gaps:  

• some financial services (including investment advice and insurance) 

• consumers and competition,  including clarity of information 

• professional services (lawyers, accountants, health professionals, and others) 

• food  

• product safety. 

CFA’s policy and advocacy work will be proactive (raising issues identified by 
members as key) and reactive (responding to specific issues and consultations raised 
by government and industry). 

Annual work plans will be developed for each policy area, and these will identify in 
more detail the specific issues of focus in the relevant year. On any individual issue, 
the scope of CFA’s policy and advocacy work will vary, depending on the nature of 
the issue, and the existing and proposed work of CFA members. 

Involving members 

CFA will work with its member organisations to ensure that it expands the scope and 
quality of consumer engagement, and does not duplicate the existing work of its 
members. 

Depending on capacity and interest, members will be involved in CFA in one or more 
of the following ways: 

• nominating for positions on the CFA Board and voting on Board membership 

• joining networks/panels of experts in their areas of expertise to support the 
policy staff of CFA 

• seeking appointment as a consumer representative through the CFA 
nomination process (although CFA membership will not be a condition of any 
such appointment) 

• providing information, comments, suggestions or case studies relevant to the 
development of CFA policy positions, submissions, and other advocacy 

• participating in CFA’s Annual General Meetings and Special General Meetings 
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• participating in CFA conferences, policy forums, working groups, discussion 
groups and other fora 
 

• using CFA communication channels to highlight their own work and campaigns 
and expand its reach and build links with other organisations. 

CFA will retain and improve its website to support communication with members 
and individual consumers, including through publishing policy papers, conducting 
surveys, providing advocacy resources, and hosting discussion groups and a CFA 
blog. 

Member services and consumer representation 

In addition to involving members in policy work, a funded CFA will have a strong 
member services role. It will: 

 support, and build the capacity of members in their own policy work 

 support, train and build the capacity of consumer representatives  

 facilitate information sharing (between members, from government and 
industry to members).  

A funded CFA will also further develop a mechanism for nominating consumer 
representatives to government and industry boards and other processes, building on 
its successful experience in this role in recent years, including the role supported by 
Standards Australia. 

CFA will also advise government and industry bodies seeking consumer input or 
involvement about the range of available processes and best practice in using them. 
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7. PROPOSED BUDGET 

CFA is seeking start-up establishment funding of $175,000 and then $1.38 million 
(indexed for CPI of 4%) over the three years to 2015-16.  The establishment funding 
will be used to:  

 manage the transition of the organisation to a not-for-profit company limited 
by guarantee, (including legal fees and corporations law obligations) 

 refit an office and purchase equipment 

 recruit staff 

 revitalise the CFA brand. 

The proposed budget is detailed in Appendix 4. 
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Appendix 1: Members of CFA 

 

Organisational members 
 
Australian Communications Consumer Action Network 
Australian Privacy Foundation 
Brotherhood of St Laurence 
Cairns Community Legal Centre 
Caxton Legal Centre 
Centacare Catholic Family Services 
Centre for Sustainable and Responsible Organisations 
CHOICE 
Consumer Action Law Centre 
Consumer Credit Legal Centre (NSW) 
Consumer Credit Legal Service WA 
Consumers Association of South Australia 
Consumer Association of Western Australia 
Consumers Utilities Advocacy Centre 
Darwin Community Legal Service 
Financial and Consumer Rights Council 
Financial Counselling Australia 
Financial Counselling Hunter Valley Project  
Financial Counselling Service and Consumer Law Centre of ACT (CARE Inc) 
Financial Counsellors Association QLD 
Financial Counsellors Association of WA 
Hobart Community Legal Service 
Home Economics Institute of Australia QLD 
Illawarra Legal Centre 
Incolink 
Legal Aid NSW (Associate member)  
National Association of Community Legal Centres (NACLC) 
National Information Centre on Retirement Investments 
Public Interest Advocacy Centre 
Public Transport Users Association 
Public Interest Law Clearing House NSW 
Queensland Consumers Association 
Redfern Legal Centre 
Salvation Army Moneycare 
South Australian Financial Councillors Association 
Tasmanian Council of Social Service 
Total Environment Centre 
Townsville Community Legal Service 
Western Australia Council of Social Service 
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Individual members 
 
Currently, CFA has 17 general individual members, including a number of consumer 
law academics, as well as 36 individual members who are also consumer 
representatives on Standards Australia committees. 
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Appendix 2: Declined requests  

Each year, CFA receives large numbers of government and industry requests for 
submissions, participation, consumer representation and/or other input on 
consumer policy issues. While CFA endeavours to identify potential representatives 
from within its members, it has no capacity to provide policy advice.  Despite the 
potential benefits for consumers, due to resource constraints CFA had to refuse 
numerous requests from government and regulators for consumer input into their 
decision-making, including the following recent and nationally significant, requests: 

 Future of financial advice reforms (up to October 2012) 

 Review of the Market and Social Research Privacy Code 2012 (August 2012) 

 COAG National Licensing Taskforce - National licensing proposals (August 

2012) 

 National Food Plan (August 2012) 

 Inquiry into the Superannuation Legislation Amendment (Stronger Super) Bill 

2012 and the Superannuation Supervisory Levy Imposition Amendment Bill 

2012 (June 2012) 

 Proposals for regulations and rules for the personally controlled electronic 

health record (PCEHR) system (April 2012) 

 Model for accreditation of voluntary product stewardship arrangements 

(March, June 2012) 

 Medical Board of Australia: Funding external doctors' health programs 

(March 2012). 

CFA and its members also regularly identify other relevant consultations which 
would benefit from consumer advocacy, but again, CFA has limited capacity to 
participate. 
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Appendix 3: CFA structure 

As outlined in our proposal, this funding will enable CFA to employ a Chief Executive 
Officer, six policy staff, two administration staff, and three member/ representatives 
services staff.   A proposed staffing structure is shown in the diagram below.   (The 
0.5 position is the continued funding of a separate position from Standards 
Australia.) 
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Appendix 4: Proposed budget 

The following outlines a proposed budget for 2013/14 to 2015/16.   

Income 2013-14 2014-15 20115-16 Total over 3 years 

Federal Government 1,380,000  
 

1,435,200  
 

1,492,608  
 

Total Income 1,380,000  
 

1,435,200  
 

1,492,608  
 4,307,808  

     

Expenditure     

Accounting/Audit  12,100  12,584  13,087   

Advertising/Marketing 2,400   2,496   2,596   

Annual Report  12,100   12,584   13,087   

Board sitting fees and meeting 
expenses  

 43,500   45,240   47,050   

Board training 6,100  6,344   6,598   

Members conference  18,200  18,928  19,685   

Computer equipment  6,000   6,240   6,490   

IT technical assistance  12,100   12,584   13,087   

Insurance  24,200   25,168   26,175   

Postage, printing and stationary 18,200   18,928  19,685   

Rent  60,000  62,400  64,896   

Salaries  980,000  
 

1,019,200  
1,059,968   

Superannuation  88,200   91,728   95,397   

Training  18,200   18,928   19,685   

Communication  18,200   18,928  19,685   

Video conferencing  18,200   18,928   19,685   

Travel (advocacy and member 
liaison) 

24,000  24,960  25,958   

Utilities   6,200   6,448  6,706   

Workcover 18,200   18,928  19,685   

Total Expenses  1,368,100  
 

1,422,824  
 

1,479,737  
4,270,661  

Total Surplus/Deficit  11,900  12,376   12,871  37,147  

 


